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Identification of Needs, Desired Results, Learning Objectives, and Outcomes
Step 1: Organize the needs: The Needs Assessment is a systematic process of gathering information and using it to determine instructional solutions to close the gap between the actual and optimal knowledge.  The need for the educational activity is based on practice gaps, clinical competence, performance in practice and patient outcomes. Detailed documentation is required in this section.  (Refer to Sources for Documentation for Quality Outcomes)
Step 2: Identify practice gaps: The planner incorporates into the activity the educational needs (knowledge, competence, performance) that underlie the professional practice gaps of the learner. CME activities should be planned and designed around physician practice gaps.

Step 3: Identify the desired results according to the identified need: These will be the teaching goals and objectives for this activity. The activity should facilitate physician learning, thinking, competence and performance. The desired results should also be integrated into what can be measured three months post-activity in an outcome evaluation.
Step 4: Prepare Learning Objectives: Learning objectives allow the planner and the faculty to take the learner from the identified need to the desired result.  Learning objectives must be written from the perspective of what you expect the learner to do in the practice setting with the information taught. For example: At the end of the educational activity, participants should be able to…. This process allows the planner to develop objectives that are specific, measurable, achievable and realistic.  (Refer to Writing Learning Objectives)
Step 5: Identify the educational design for the activity: The activity should be structured to achieve the stated learning objectives based on the educational design and methodology that are appropriate for the setting and desired results. Planners should ask, “When is it appropriate to use:
· Lecture

· Panel Discussion

· Small Group Discussion

· Interactive – hands on skill lab

· Simulations

· Case Presentations

· Practice-based interventions

Step 6: Identify appropriate activity evaluation and follow-up outcomes evaluation questions:  The evaluation process seeks to measure the effectiveness of the activity. Participants will evaluate the quality of the activity, learner satisfaction, any appearance of bias in the instructional process, the quality of the faculty and if learning objectives were met.  In addition, the participants will be asked to answer the outcomes measurement questions identified in the CME application. This data will be utilized to assess change. 
